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The real value of a plan is to give a sense of direction and to institute a system of purposive 
discipline. The 5-Year Strategic Plan (S-Plan) provides a membership owned medium-
term perspective for the Association. As we aspire to celebrate GNAT Centenary in the 
year 2031, the Association reflects a common vision that guides the development across 
generations.  

The realisation of the vision of the S-Plan requires all hands-on-deck. Members, Elected 
Officers and Staff must collectively work together, leveraging their relative strengths and 
expertise to accelerate progress towards the goals. The Association must cherish and 
safeguard this innovative approach of blending continuity and change around a common 
vision of Unionism. 

The preparation of the S-Plan was based on a Strategic Assessment and Review (STAR) 
of previous strategic plans in GNAT since 2002. Broader consultations were made with 
the rank and file of the Association. The Strengths, Weaknesses, Opportunities and 
Threats (SWOT) analysis was conducted that focused on the Needs, Aspirations and 
Expectations of the members. 
Underpinning the S-Plan are the five key Strategic Pillars:

· Trade Union
· Education and Professional Development. 
· Psycho-Social, Economic and Welfare
· Corporate Governance 
·             Environmental Sustainability 

Unlike previous strategic plans, this S-Plan introduces two (2) additional Strategic Pillars 
which are Corporate Governance and Environmental Sustainability. Each pillar has a goal 
and a set of expected outputs and outcomes. The focus areas under the various pillars are 
integrated and linked, and not independent of each other. With the Theory of Change 
(ToC), all the inputs needed to bring about the desired outputs and outcomes in the 
Association in the next five years were identified, organised and mapped out. 

INTRODUCTION 

1



The Strategic Plan  (2022 -2026) represents the Association's effort to consciously define 
and design a successful future. We trust that our purpose and ambitions as laid out in the 
S-Plan will provide enough motivation for all stakeholders to pledge their support to our 
cause. Our effectiveness will be determined by the commitment we demonstrate in the 
execution process, for which we hold ourselves accountable to our members. 

As a management tool, the successful implementation of the S-Plan will require 
commitment and efficient resource allocation. The responsibility of implementation will 
require M & E from the National Secretariat, Coordination from the Regional 
Secretariats and Implementation from the District Secretariats. Therefore, the 
accomplishment of the targets set for the S-Plan on a yearly basis would depend on the 
focus and commitment of the Political and Administrative leadership of the Association.  
The implementation of the S-Plan requires full stakeholder ownership to ensure 
collective ownership through engagement with the grassroot. Accordingly, we expect all 
Regional and District Secretariats to draw on the Strategic Compass (Vision, Mission, 
Core Values, Goals) of the S-Plan to craft their own Development Plans and Activities 
that will address the  needs of the membership within their geographical  dimensions

The Association operates in an environment with economic uncertainties and 
fluctuations in monetary and fiscal policies. This creates a very risky environment to 
operate in, thereby making cost projections, predictions and forecasting very unrealistic.  
Projecting costs beyond one or two years is therefore subject to serious uncertainties. An 
annual budgeting is therefore recommended for the funding of the S-Plan. Funding the S-
Plan requires high commitment and monitoring of Management.  Detailed annual 
planning and budgeting for all the projects and programmes in the S-Plan is essential.  
Based on current year on-year inflation rate in 
Ghana, a projected annual percentage of a 
minimum of 10% is recommended during the 
first five-year period. 

A beautifully crafted Strategic Plan could 
remain beautiful only on paper, unless it is 
translated into a concrete physical action on the 
ground. Thus, an important component of a well 
thought out plan is the evaluation mechanism 
put in place to gather data for analysis to 
determine whether the planned activities are 
carried out or have been carried out in a way that stated objectives would be achieved or 
have been achieved. This S-Plan will be subjected to a regular, objective review to 
establish its impact and maintain its relevance.

PREFACE
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Become a vibrant, resilient, pro-active, result-oriented teachers' union championing 
the cause of teachers and quality education for a brighter future.

OUR CORPORATE VISION 
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To campaign effectively on behalf of our membership using legitimate channels, for improved 

terms and conditions in line with National and International Labour Laws, and provide 

Professional Development, Psycho-social and Economic services for our members in a 

Democratic, Non-partisan, Non-sectorian and Environmentally responsible manner through 

Innovation and a Committed Workforce. 

OUR CORPORATE MISSION
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Our Core Values are enshrined in an acronym called “TRUST”. Our members and 
stakeholders should have TRUST in the Leadership and Management of the Association. 

 Resilience 

OUR CORE VALUES 
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Transparency 

Tolerance 

Unity 

Solidarity 



The  Constitution of the Association in Article 3(1)(a) - (k) as amended in 2018,  

identifies the Aims of the Association as:

  (a)  To accord equal rights to all members;

  (b)  To promote the interests of members and secure for them attractive

   conditions of  service that may retain them in the Teaching 

Profession;

  (c)  To promote high academic standards, professional competence, 

trade union education and exemplary conduct of members;

  (d)  To provide internal economic and other appropriate and relevant 

welfare services to members;

  (e)  To promote organic solidarity amongst members of the teaching 

fraternity;

  (f)  To co-operate with Government in pursuit of development of 

education; 

  (g)  To support and co-operate with students in the Colleges of Education 

and GNATOC in Tertiary Institutions;

  (h)  To co-operate with other workers unions in and outside Ghana;

  (i)  To participate effectively in public affairs;

  (j)  To place the services of the Association at the disposal of individuals, 

public bodies and other organizations in pursuit of education.

  (k) To promote and protect the rights and interest of the child 

OUR AIMS
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SWOT ANALYSIS
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RELEVANCE: 

The S-Plan (2022-2026) includes both strategic, tactical and operational indicators. This 
will require strategic, tactical and operational stakeholders for its implementation. The 
responsibility of implementation will require M & E from the National Secretariat, 
Coordination from the Regional Secretariats and Implementation from the District 
Secretariats. Therefore, the accomplishment of the targets set for the S-Plan on a yearly 
basis would depend on the focus and commitment of the Political and Administrative 
leadership of the Association. 

The S-Plan includes specific objectives by tracking goals and indicators of key success.  
Therefore, it is important that Mid-Term Reviews (MTR) are carried out in addition to 
the production of Monthly Report Cards on how the Association is doing against the
 S-Plan in a Result Framework (RF). 

Basically, there is no way to monitor a strategic plan without the use of indicators and 
baseline data for tracking. By comparing performance data with established standards, it 
is possible to visualise or anticipate possible bottlenecks. Monitoring of the S-Plan 
should be carried out based on the same indicators used when preparing  the S-Plan.

Without a starting point, defined by data, it is impossible to strategically figure out how 
much can get done, how long it is likely to take and what resources will be needed. A 
defined starting point provides a clear, specific gauge to determine how close or how far 
away the team is from the end point, which is defined by the Key Performance Indicators 
(KPIs). Notwithstanding, currently, there is no baseline data for tracking the 
achievement of the targets in the S-Plan. Therefore, there is the need to gather and 
analyse such baseline data for the development of the Result Framework. 

MONITORING, EVALUATION AND RESEARCH (MER)
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IMPLEMENTING ENTITIES 
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           Note:     The Division is made up of Departments and Units
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The accomplishment of the targets set in the S-Plan on a yearly basis would depend on 

the focus and commitment of the Political and Administrative leadership of the 

Association in the conduct of Monitoring, Evaluation and Research.

A fifteen–member  Monitoring and Evaluation Team is hereby proposed:

The Monitoring and Evaluation Team shall be accountable to the National Council 

through National Executive for the effective and efficient implementation of the S-Plan. 

The M&E Team is expected to meet at least twice a year. The Team is required to report 

annually to the appointing authority at the National Executive and Council meetings. 

MONITORING AND EVALUATION TEAM
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The Association operates in an environment with economic uncertainties and 

fluctuations in monetary and fiscal policies. This creates a very risky environment to 

operate in, thereby making cost projections, predictions and forecasting very unrealistic.  

Projecting costs beyond one or two years is therefore subject to serious uncertainties. An 

annual budgeting is therefore, recommended for the funding of the S-Plan. Funding the 

S-Plan requires high commitment from the Governing Council and Management.  

Detailed annual planning and budgeting for all the projects and programmes in the S-

Plan is essential.  Based on current year to-year inflation rate in Ghana, a projected 

annual percentage of a minimum of 10% is recommended  for the plan. 

Recognising that the Association operates in an environment with economic 

uncertainties and fluctuations in monetary and fiscal policies, the S-Plan requires at least 

Four Million, Four Hundred and Two Thousand Four Hundred and Fifty Cedis 

(GHS4,402,450.00) above current projected budget for 2022 budget.

 FUNDING THE STRATEGIC PLAN 
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Note:          Provisions should be made for the underlisted programmes and Activities in 
the ensuing budgets
a) Mainstreaming health needs of members
b) Environmental Sustainability 
c) Abankro
d) Trade Union Education
e) Library
f) Research  
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        1.  Mr. Thomas Tanko Musah –         General Secretary

 2. Dr. Linus Linnaeus Tannor	 –	 Consultant
 3. Mr. Kwame Dagbandow  – Co-ordinator

 4.       Mr. Ernest Asamoa	 	 –	 Member

 5.       Mr. Prince Amenya 	 	 –	 Member

 6.       Mr. Palham Oyiye		  –	 Member

 7.       Ms. Elizabeth Opare 	 	 –	 Administrative Secretary  

TECHNICAL COMMITTEE 
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